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DELHI DEVELOPMENT AUTHORITY

ANNUAL PERFORMANCE ASSESSMENT REPORT OF
ENGINEER MEMBER/CHIEF ENGINEER

Period from :_______________________ to _________________________
PART-I 
 Personal Data

1. Name of officer 


:

2. Date of joining the service 

:

3.
Date of Birth



:

4.
Date of continuous appointment 
:


Date 
Grade


to the present grade. 

5.
Present post and date of 

:
Designation 
Date 
Grade


appointment 
thereto.

6.
Period of absence from duty (on 
:


leave training etc.) during the year


(If he has undergone training, 


Please specify)
7.
Academic and Professional  
 


Qualifications
8.
Follow ship/membership of professional 



bodies, if any  

9.
Please state whether the Annual 


Return of Immovable Property for 


the preceding calendar year was 


filled within the prescribed date i.e.


 31st January of the year following 


the calendar year. If so, the date of 


filing the returns should be given.  
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PART-II
TO BE FILLED BY THE OFFICER REPORTED UPON 

1. Brief description of duties.

2. Please specify the quantitative/ physical/financial/targets/objectives  (8 to 10 items priority wise/in order or importance) set for yourself or that were set for you and your achievements against each target. 


Targets




Achievements

3.
Please state briefly your achievements with reference to targets/ 
objectives referred to in column 2. Please also indicate significally 
higher achievements in relation to the targets and your contribution 
thereto. 


4. Please state briefly the shortfalls with reference to the targets/objectives referred to in column 2. Please specify the constraints, if any, in achieving the targets. 
Signature: __________________
Name in block letters ______________________

Designation: ______________________

Dated: ___________
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PART-III
TO BE FILLED IN BY THE REPORTING AUTHORITY

NATURE AND QUALITY OF WORK
1.
Please comments on Part-II as filled out by the officer and specifically state whether you agree with the answers relating to targets and objectives, achievement and shortfalls. Also specify constraints if any, in achieving the objectives. 
2.
Quality of output: -
Please comment on the officer’s quality of performance having regard to standard of work and programme objectives and constraints, if any. 
3.
Professional and technical competence:-Please indicate any specialized knowledge or experience acquired by the 
officer.  
ATTRIBUTES
4.
Leadership qualities: Please comment on the capacity of the officer to set targets and objectives, under and the environment, anticipate change and contribute new ideas and new methods of work towards achieving the targets and 
objectives.  
5. Management qualities:  Please comment on the officer’s willingness to assume responsibility, 
organizing capacity, ability to motivate, ability to provide timely and proper guidance and regard for training and development of subordinates.   
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6.
Initiative and planning ability:
Please comment on the capacity and resourcefulness of the officer to 
anticipate problems and to plan, in advance, action to meet such situations. Also comment on the capacity and resourcefulness of officer in 
handling unforeseen situations of his/her own, willingness to take 
additional and new areas of work. 
7.
 Decision making ability:  Please comment on his/her ability to take decisions and to weigh pros and cons of alternatives.    
8.
Communications skill (Write and oral): Please comment on the ability of the officer to communicate and on his/her ability to present argument. 
9.
Appraising ability:  Please comment on the officer’s skill and capacity in evaluating and 
recording performance of subordinate in an impartial and objective manner.  

10.
Inter-personal relations and team work:   Please comment on the quality of relationship with superiors, colleagues and subordinates on his/her capacity to work as a member of a team and 
to promote team spirit and optimize the output of the team.          
11.
Capacity for undertaking higher responsibility:  Please indicate   whether   the officer   has 
capacity for handling responsibility higher than those attached to his office. 
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12.
Aptitude and potential: Please indicate one or more of the following in which the officer has shown aptitude and potential for acquiring specialization to enable further career development of the officer in these fields.

i) Project appraisal 

ii) Project planning and structural designing:

iii) Project management 

iv) Personnel Management 
v) General Administration 

vi) Highway engineering and bridges

vii) Electro mechanical & Air Conditioning services 

viii) Computer applications to management and designing

ix) Any other field
PART – IV

1. State of Health    
2. Integrity 
3. General Assessment   
Please given overall assessment of the officer with reference to his/her strength and shortcomings and also drawing attention to the qualities, if any not covered by the entries above.    

4. Grading:     
	OUTSTANDING 
	VERY GOOD 
	GOOD 
	AVERAGE 
	BELOW AVERAGE
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(An officer should not be graded Outstanding unless exceptional qualities and performance have been noticed; grounds for giving such a grading should be clearly brought out). 
Signature _____________________

Name in Block Letters ________________________

Designation ___________________________

Dated: ______________

(During the period of report)
PART – V 
REMARKS OF THE REVIEWING AUTHORITY

1. Length of service under the Reviewing Authority.

2.
Do you have personal knowledge of the officer’s? 


Good knowledge / Moderates/ not much   

3.
Do you fully agree with the assessment of the reporting officer including grading (in case of disagreement, please specify reasons) and add your own comments
4 Are you satisfied that the Reporting Authority has made his/her report with due care and attention and after taking into account all the relevant material? 

5.
Has the officer any special characteristics, or any exceptional merits or 
abilities which should justify his/her selection for special assignment or 
out of turn promotion? If so, specify. 

6
6. Your own remarks about the personality and performance of the officer. 

Signature of the Reviewing Authority: ______________________
Name in block letters ____________________________

Designation: ___________________________

Dated______________

(During the period of report)
PART-VI
REMARKS OF THE ACCEPTING AUTHORITY

Signature of the Accepting Authority ______________________

Name (in block letters) ____________________________

Designation: ___________________________








(During the period of report)
Dated______________
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